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General Board of 
Customs 

16000 workstations
40 regional boards
1000 locations all over France

►Rough cost of a migration towards MSOffice 
XP too expansive
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Driving the change
2003: The National Executives' academy trains 600 
newly hired students to OpenOffice.org
August-December 2003 : Test phase, 200 IT 
professionals from the 40 regional boards test 
OpenOffice.org

Coordination meetings on a national scale
Coaching and managing a very active forum about OOo

March 2004 : Satisfactory status report and 
broadcasting of the migration plan (signed by the 
general director)

Phase 1 : OOo install on the 16000 workstations besides MSOffice 
97 > the MS formats are used by default
Phase 2 :Starting from January 2005, mandatory use of Ooo and its 
file format.
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Migration help plan

Informative meeting in every regional board
Training of 100 IT professionals in order for them to 
organize training sessions on Writer/Calc
Tools development

CD-Rom OpenOffice.org for every agent/employee
Beginners' guide for every employee
Self-training tutorial available on the intranet

Quarterly employee's satisfaction's polling
One person in charge of the plan inside the 
customers' IT dept (support, training, templates' 
migration, etc...)
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Beginner's guide
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French OOo Tutorial


